  21st Century Public Academy

Governance Council Meeting

May 20, 2014
Members Present:

Virginia Trujillo, President, Community Member

Chris Velasquez, Secretary, Parent

Lori Hagen, Community Member

Maxine Mora, Grandparent

Members Absent:

Todd Caplan, Vice President, Parent

Jim Freese, Community Member

Guests:



Mary Tarango, Principal





Judy Bergs, APS finance





Tami Coleman, APS Finance





Rita Hirschy, APS Finance




Pearl Mora, Community Member




Charles Lakins, Parent

Meeting called to Order at 6:17 pm

Approval of Previous Meeting Minutes

· Review April 24, 2014 meeting minutes:
· Corrected typo in ‘Motion to Adjourn’ portion of minutes (Maxine Mora motioned to adjourn and Chris Velasquez 2nd)
· Motion to approve minutes as amended – Lori Hagen
· 2nd – Chris Velasquez
· Passed unanimously
Open Forum:
No Open Forum in Agenda
School Finances

· One (1) BAR submitted

· Align IDEA-B(24106) budget to reflect program needs in support services.  Delete broad item of ‘Therapists’ and add specific items under ‘Support Services.’ Net total of $0.
· Motion to approve BAR  – Maxine Mora
· 2nd – Lori Hagen
· Passed unanimously.

· Cash disbursements presented.  $148k reported for April.  Nothing out of ordinary.
· Motion to approve Cash Disbursements  – Lori Hagen
· 2nd – Chris Velasquez
· Passed unanimously.

· Statement of Expenditures presented.  Operational Balance was reported at $169k in debt, however, it doesn’t reflect changes made to the expenditures and is informational mostly.
· Revised Salary Schedule presented for approval

· Minor revision required by PED.  Education level needed to be different if only by $1 for each year of experience.

· Motion to approve Revised Salary Schedule – Lori Hagen
· 2nd  - Maxine Mora
· Passed unanimously.
Principal’s Report:
· Mary submitted her report for the record
· Enrollment numbers presented are confirmed numbers
· Presented Principal Goals for Evaluation

· Same as what was presented in February

· Council needs to perform Evaluation 14 days prior to Jun 30.  Will schedule next Governance Council meeting for Jun 9 in order to accomplish this.

· Discussed Principal accomplishments for each Goal presented.

· Mary went item by item

· Council members provided recommendation and input for Mary to incorporate into her accomplishments.  Recommend Mary add an ‘impact statement’ for each goal, or in other words, provides the ‘answer’ to the Goal presented.  All agreed Mary is doing a lot with a little, with a single staff member and no additional staff.  This needs to be reflected in Principal accomplishments.

· Discussed the need to hire new teachers since we’re losing 6 for various reasons.  2 have already been secured, others being interviewed soon.  This lead to a discussion on hiring National Board Certified Teachers.  These positions are not currently in the budget, so additional salary for Board Certified Teachers will need to be expended now, to be reimbursed the following fiscal year.  Unfortunately we are not in a financial position to hire Board Certified Teachers at this time, but will be our goal going forward.
· Discussed MAPs testing scores and results.  Mary indicated the plan for next year is to drill down even further, to individual students, to see what focus areas in the curriculum are needed to improve performance even more.
New Business

· Meeting with PED for Technical Review of budget is scheduled for Wednesday 28 May, 10am, in Santa Fe.  Virginia to attend from Governance Council.
· Add Admin Calendar as new agenda item for next Council meeting

· Add Principal Eval as new agenda item for next Council meeting

New Dates

· Jun 9th set for next council meeting.  Main focus will be Principal Evaluation.
Old Business

· Council training in Special Ed still to be determined.  No news, potentially will be in July. 
· Principal’s Evaluation discussed above in Principal’s report.

Motion to adjourn – Lori Hagen  
· 2nd – Maxine Mora
· Passed unanimously.

Meeting Adjourned at 7:27pm

