  21st Century Public Academy

Governance Council Meeting

June 09, 2014
Members Present:

Virginia Trujillo, President, Community Member (via video conference)
Chris Velasquez, Secretary, Community Member
Lori Hagen, Community Member

Maxine Mora, Grandparent
Jim Freese, Community Member

Members Absent:

Todd Caplan, Vice President, Parent

Guests:



Mary Tarango, Principal





Rita Hirschy, APS Finance
Meeting called to Order at 6:07 pm

Approval of Previous Meeting Minutes

· Review May 20, 2014 meeting minutes:
· Motion to approve minutes – Jim Freese
· 2nd – Lori Hagen
· Passed unanimously
Open Forum:
No Open Forum in Agenda
School Finances

· Cash disbursements presented.  $144k reported for May.  Nothing out of ordinary.
· Motion to approve Cash Disbursements  – Lori Hagen
· 2nd – Jim Freese
· Passed unanimously.

· Statement of Expenditures presented.  Operational Balance was reported at $124k in debt, reducing slowly but surely.
· HB33 will be used for remaining funds needed for server to be PARCC compliant.

· Motion to approve Statement of Expenditures – Jim Freese

· 2nd – Maxine Mora

· Passed unanimously.
Action Item to Elect New Member Charles Lakins – no action due to Mr. Lakins not present at meeting.

Principal’s Report:
· Mary submitted her report for the record
· SBA scores submitted and discussed
· Did not meet goal in Science.  Mary and Science department head (Mr. Cordova) have been proactive on investigating scores and detailing specific areas to focus on next year.
· A positive note is that MAPS scores all show growth from Fall to Spring semester and that is the key indicator showing students are improving through the school year.

· Quality of Education survey presented.  Overall, parents are pleased with school.  75% of parents returned the survey which eclipses all mid-schools in New Mexico.
· Admin Calendar submitted for review and approval.  Calendar differs from previously submitted School Calendar by showing no work days for staff and shows work days during summer months for admin personnel.
· Motion to approve Admin Calendar – Maxine Mora

· 2nd – Jim Freese

· Passed unanimously.

· Presented final draft of Principal Goals for Evaluation
New Business

· Governance Council entered Executive Session to discuss Principal Evaluation.
· Mary and Rita were excused and Council members discussed Principal Evaluation
· Governance Council came out of Executive Session
· Comments from Council Members on Mary’s performance for the record:
· Chris Velasquez noted that Mary’s efforts with APS Finance and her willingness to ‘roll up her sleeves’ and work the budget should be commended.  The positive relationship between APS Finance and Board with 21st Century had a lot to do with Mary’s efforts
· Lori Hagen noted that she sees in Mary the commitment to resolve issues expediently and completely.  When Mary sees an issue, she readily jumps in to resolve it and does not shy away from it.
· Maxine Mora indicated that she is confident that Mary will continue to excel in her position and is glad to see her leading this school.
· Jim Freese indicated he has nothing but good things to say about Mary.  He has worked with Mary from her initial hiring and there have been many ups and downs at the school and Mary always pulls through.  He has personally seen her committed to all aspects of the school environment from attending PTA functions to participating in Foundation meetings and being present at recruiting events representing 21st Century.  He would like to thank Mary for that.
· Virginia Trujillo indicated that she is extremely pleased with the way Mary handles the students at the school.  She is committed to the Student Court as a way to resolve conflict between students and her approach in making students accountable and part of the process in conflict resolution should be commended.  Her commitment to trying to resolve the school’s budget problems is also recognized and her positive relationship with the APS school board should be lauded. 
· Motion to approve Principal Employment Contract – Jim Freese
· 2nd – Lori Hagen
· Passed unanimously 
Old Business

· Council training in Special Ed still to be determined.  Need to document this FY training during budget training sessions for GC members. 

New Dates

· Jul 14th set for next council meeting.  
· Agenda items to add:

· Add Staff Handbook approval action item

· Add item for ‘Open Forum’ at beginning of meeting

Motion to adjourn – Jim Freese  
· 2nd – Lori Hagen
· Passed unanimously.

Meeting Adjourned at 7:16pm

