

21st. Century Public Academy

Governance Council Meeting Minutes

March 1, 2016

Members Present:

Virginia Trujillo, President





Chris Velasquez, Vice President

John Everette, Secretary





Lori Hagen, Member





Camille Cordova, Member

Members Absent:

Art Silva, Member

Guests:


Mary Tarango, Principal





Rita Hirschy, COO





Kathy Potter





Jim Richardson

Governance Council Called to Order at 5:40 p.m. by Virginia Trujillo

Finance was at 4:30 p.m.
Roll Call

· Quorum met.  
Approval of Previous Governance Council (GC) Meeting Minutes

· Virginia asked for the word Minutes to be added to the title after Governance Council Meeting.
Motion to approve amended minutes – Chris Velasquez

2nd – Lori Hagen

· Motion approved

Open Forum

· N/A
School Finances

· Finance met prior to Board meeting.  Chris Velasquez stated that there were no amounts for cash disbursements for month of February at this time.  
· Chris also stated that the agenda should be amended because Increase BAR
001-027-1516-0026-I needed to be deleted.  
            Motion to approve – Chris Velasquez

            2nd – John Everette
· Motion approved
· 6 BARS submitted for approval
· Increase Budget BAR #001-027-1516-25I - $178,654.00 Adjusted Budget
· Initial Budget BAR #001-027-1516-27I - $4,364.00 Increase stipend for morning program.
· Increase BAR #001-027-1516-30I - $278.00 Target grant
· Increase BAR #001-027-1516-29M - Balance line items to meet program needs.
· Increase BAR #001-027-1516-31M – Balance line items to meet program needs.
· Increase BAR #001-027-1516-28-IB - $9,978.00
      Motion to approve BARS – Chris Velasquez
                        2nd – Camille Cordova
· Motion approved
Action Items
· Building Committee Report – Virginia stated that the Social Security building on Cutler is available.  Jim and Virginia are working with a realtor.  The building is on 2.7 acres with 1 more acre across the street.  It is 25,405 sq. feet.  It fits the current needs and has plenty of potential.  There is room for a gymnasium and adequate parking for visitors.  Rita is talking with Michael Vigil about the financing of the building.  

Principal’s Report

· Foundation – 77 have signed up for the upcoming golf tournament.  

· Rita reported on all the success and efforts of herself, Mary and students during Legislation. It was stated that the lobbyist was paid $1,500.00 by the Foundation.  The school had asked for $75,000.00 and received $83,750.00.  

· PARCC/SBA Update – PARCC testing is scheduled for 2nd & 3rd week in April.  SBA testing is scheduled for March for 7th graders only. Infrastructure trial went great.  Attached information for testing was sent out to parents March 1, 2016.  

Dress Code

· Mary wants to change the Dress Code language in the parent handbook for      clarification. It will now read “This list is not all inclusive.  Principal has final authority to determine what may be excluded based on whether it is inappropriate, unsafe, or distracting.”
Motion to approve amended language for handbook – Lori Hagen

2nd. – Chris Velasquez

· Motion Approved
Old Business

· No old business.
New Business

· Rita stated that the construction outside the school would be going on until October, 2016.  The streetlights were taken out, but there are flagmen to help the traffic morning and afternoon.  

Next Meeting

· Because of planning for next year’s budget, Finance meeting will be held on Monday, April 11, 2016 and Board meeting will be held on Monday, April 18, 2016 at 5:30 p.m.  
Motion to adjourn – John Everette

· 2nd. – Camille Cordova

· Motion approved

Meeting adjourned at 6:54 p.m.


