



21st. Century Public Academy

Governance Council Meeting Minutes

April 21, 2016

Members Present:

Virginia Trujillo, President





Chris Velasquez, Vice President





Lori Hagen, Member





Camille Cordova, Member





Art Silva, Member

Members Absent:

John Everette, Secretary

Guests:


Mary Tarango, Principal





Rita Hirschy, COO





Kathy Potter





Jim Richardson





Michael Vigil

Governance Council Called to Order at 5:10 p.m. by Chris Velasquez

Roll Call

· Quorum met.  
Approval of Previous Governance Council (GC) Meeting Minutes

· Motion to approve minutes – Chris Velasquez

2nd. – Camille Cordova

· Motion approved

Mary Tarango asked for a motion to change agenda for Building Committee Report.  She asked for Jim Richardson to report first.

· 2nd. – Camille Cordova

· Motion Approved

Building Committee Report – Jim stated that the committee would like to afford a building without APS money.  Target date is June 30, 2017.  Rita stated that they could lease the current building, if needed, for $15,000.  There is an upcoming meeting with New Mexico Finance Authority.  Jim says that they are making progress with negotiations.  Art also stated that all sites being considered need to have bus access.  Still looking at Social Security building.

Open Forum

· Virginia and Rita wanted to thank Michael Vigil and his staff for their time and
              help.

· Rita asked that the GC meeting scheduled for May 3, 2016 be rescheduled due to the fact that our April meeting was so late in the month.  Rescheduled meeting needs to be in May to go over Mary’s contract.  Meeting is scheduled for Wednesday, May 11, 2016 at 5:30 p.m. with the Finance meeting at 4:30 p.m.  
School Finances

· Finance met on Monday, April 11, 2016.  
· 8 BARS submitted for approval
· Increase Budget BAR #001-027-1516-35I - $10,249 - Increase to Title III
· Initial Budget BAR #001-027-1516-37I - $6,440 – IDEA B
· Increase BAR #001-027-1516-38I - $6,229 – SB9 matching funds
· Increase BAR #001-027-1516-39I - $5,566 - $3,138 to Instructional Materials and $2,428 to Special Appropriations
· Increase BAR #001-027-1516-41I – $169 – Refund from vendor.
· Transfer BAR #001-027-1516-40T - $-0- From Support Services to Instructional Materials
· Maintenance BAR #001-027-1516-42M - $-0- From Capital Outlay to Supply Assets
· Maintenance BAR #001-027-1516-43M - $-0- Clean up line items
      Motion to approve BARS – Chris Velasquez
                        2nd – Art Silva
· Motion approved
· Chris asked for approval from GC for Rita to have authority to do EOY cleanup BARS, which will be at a later date. 
Motion to approve – Camille Cordova

2nd – Lori Hagen

Motion approved 
Action Items
· School Calendar for 2016-2017  – Start date 9/6/16 and end date 5/26/17

Motion to approve – Art Silva

2nd – Camille Cordova

Motion approved

· Salary Schedule for 2016-2017 - Level 1 is a little higher than APS.  Level 2 & 3 is comparable to APS.

Motion to approve – Lori Hagen

2nd – Chris Velasquez

Motion approved

· Operational Budget for 2016-2017 – Estimated budget sent to PED.  Governance Council provided time for public input on next year’s budget before approval.  No one attended GC meeting.  

Motion to approve – Lori Hagen

2nd – Camille Cordova

Motion approved

· Board Training – Rita stated that there will be training on May 17, 2016 by Cliftonlarson.  It will be open to GC members and the scope will be financial training.  It will be a 4-5 hour training.  It was also suggested that on June 7, 2016 there could be a GC meeting and training, if needed.    

Principal’s Report

· Mary stated that PARCC testing went well.  Also stated that there is a waiting list at all grade levels for 2016-2017 school year.  New PTA officers have been elected.  

· Graduation will be held on May 25, 2016 from 6:00-8:30 p.m.  

· Virginia will host a year-end staff party at her house on May 27, 2016.  Her address is 2524 Veranda Rd., NW.  Party will start at 1:00 p.m.

Next Meeting

· May 11, 2016 at 5:30 p.m.  Finance meeting at 4:30 p.m.
Motion to adjourn – Camille Cordova

· 2nd. – Lori Hagen

· Motion approved

Meeting adjourned at 6:45 p.m.


