
 21st Century Public Academy 
 COO Report 

 Governance Council Meeting 
 December 14, 2024 

 1.  Portable Project Update - cameras have been installed. We now have camera footage of 
 portables, the playground and sunny circle. 

 2.  Playground Update - Shade structure and ADA sidewalks have been installed. 

 3.  HVAC Project Update - Units are in town, working with the vendor on when they can 
 install them. 

 4.  Stronger Connections Grant - we got word from PED that we didn’t receive this award. 

 5.  Foundation received $15,000 donation in Donna Eldredge’s name. 

 6.  Governance Council Members - Training for FY 2023-2024 
 a.  Training is in canvas. Please start as soon as possible. 

 7.  Audit Committee 
 a.  Still waiting for the audit to be released before we can talk about it. 

 8.  PTA UPDATES 
 a.  PTA is catering lunch for staff on December 18 
 b.  PTA next board meeting is Jan 8 5:30pm at school 


