21st. Century Public Academy
Governance Council Meeting
November 20, 2025

Members Present: Art Silva, President
Lora Sedore, Vice President
Darlene Stapleton, Member
Pat Moser, Member

Absent: Greg Gutierrez. Member
Jeremy Peckens, Principal

Guests: Eric Tiger, Superintendent
Jennifer Elliot, Special Education Director
Aaron Savoia, Vigil Group
Kathy Potter, Recorder

Governance Council called to order by Art Silva, President at 5:30 pm

Roll Call:
e Quorum Met

Approval of Agenda
e Motion to approve Agenda for November 20, 2025 — Lora Sedore
2" — Darlene Stapleton
Motion Unanimously Approved

Approval of Governance Council Minutes of October 16, 2025
e Motion to approve previous Minutes of September 18, 2025 — Lora Sedore
2" — Darlene Stapleton
Motion Unanimously Approved

Open Forum — N/A

Presentation and Discussion of Budget Reports — Aaron Savoia reported on all
budget reports for October, 2025.
e Motion to Approve Cash Disbursements & Bank Reconciliation for October,2025 -
Lora Sedore
2" — Pat Moser



Motion Unanimously Approved

e Motion to Approve Bars — Lora Sedore
580-000-2526-0010 — I
580-000-2526-0011 — I
580-000-2526-0012 — I
2" — Darlene Stapleton
Motion Unanimously Approved

After approval of budget reports, Aaron Savoia asked about the SWEEP Program.
Darlene Stapleton stated that she liked the program and Wells Fargo Bank. Lora Sedore
stated that she knew of two other Charter Schools using the program. Pat Moser gave
his approval. Art Silva stated that he spoke to Michael Vigil about the program and
asked Mr. Savoia to send out a copy of agreement to Board Members.

Discussion and Possible Action of future use of Social Services Building —
There was only a discussion on the use of Social Services Building during today’s
meeting. Mr. Tiger stated that the building is now empty and that some of the rooms
are not big enough for the schools needs. He also suggested putting together a
Building Committee. Mr. Tiger wants to be sure that he has all information to move
forward with the purchase.

Presentation and Discussion of Special Education Report - Jennifer Elliot
reported on all items.

Presentation and Discussion of Principal’s Report — Jennifer Elliot reported for
Mr. Peckens on all items.

Presentation and Discussion of Superintendent’s Report — Eric Tiger reported on
all items.

Next Meeting
e December 18, 2025

Motion to Adjourn
e Motion to adjourn — Lora Sedore
2nd — Darlene Stapleton
Motion Unanimously Approved

Meeting Adjourned At 6:48 pm






