GC Spec. Ed. Administrative Report November 16, 2026

1. Discussion of current IEPs
A. Special Education
B. Gifted

2. Special Education Staffing Update
3. Equity Council-November 23rd at 5:30 via Zoom

4. Trainings/Meetings
A. NMPED Monthly Special Ed. Meeting: November 17th
B. The Quality Leadership for Site-Based Leaders Series
1. December 17, 2026 IEP Quality Is a Leadership Responsibility
2. February 4, 2027 Instructional Leadership in Action
3. February 25, 2027 Leading the People Who Make the System
Work
4. April 8, 2027 Leadership Impact Lab
C. NMPED Office of Special Education Training - Developing
High-Quality IEPs
1. November 10, 2026 Following Through: Implementing and
Adjusting the Plan
2. November 17,2026 Leading Collaborative IEP Development:
Building Systems for Shared Ownership
3. December 1, 2026 Community of Practice
D. Special Education Winter Directors' Academy December 2-3
E. AIM Pathways to Leadership
1. December 8, 2026
2. January 9, 2027
3. February 23, 2027
4. March 30, 2027



