
‭21st Century Public Academy‬
‭COO Report‬

‭Governance Council Meeting‬
‭March 21, 2024‬

‭1.‬ ‭HVAC Project Update - Stilling balancing HVAC units and installing the smoke detectors‬
‭on the HVAC units.‬

‭2.‬ ‭Nutritional Programs‬
‭a.‬ ‭We are applying for the following programs next school year that will be new to‬

‭the school:‬
‭i.‬ ‭Fresh Fruit and Vegetables‬
‭ii.‬ ‭Snack Program‬

‭These programs will be in addition to having breakfast and lunch next year. All food‬
‭programs will be free for students next year like they were this school year.‬

‭3.‬ ‭Kitchen Infracture Grant‬
‭a.‬ ‭We are applying for funds to pay for upgrades and equipment for the cafeteria‬

‭4.‬ ‭Governance Council Members - Training for FY 2023-2024‬
‭a.‬ ‭Finance Training with the Vigil Group - April 13 1pm-4pm via zoom. The link has‬

‭been sent out. This will qualify for the 3 hours of GC training for Finance.‬
‭b.‬ ‭Please start your training on canvas, let me know if you have questions or need‬

‭help accessing it.‬
‭c.‬ ‭New Members have additional training that is called “New Member Course”‬

‭5.‬ ‭PTA Updates‬
‭a.‬ ‭PTA met on  March 12. They have formed a Spring Fling committee that is‬

‭meeting on Mondays starting March 25 at 5:30pm to plan out the event. They‬
‭have not scheduled an April meeting date.‬


